ANNUAL ORGANIZATIONAL MEETING
January 2, 2025

At approximately 6:00pm Commissioner Suwalski called the meeting to order and led us in the Pledge of Allegiance.  Commissioners Forry, Tasch and Fullshire were in attendance.  Secretary Psorakis and Clerk Domingo were in attendance as well.

Commissioners Mackie and Fullshire were sworn in by Commissioner Suwalski and will sign the Oath of Office, have it notarized, and it will be sent to Mr. LaMarca, Town Clerk for the Town of Oyster Bay.

Commissioner Suwalski called for nominations for Chairman of the Board for the year 2025.  A motion was made by Commissioner Tasch and seconded by Commissioner Fullshire to appoint Commissioner Forry as Chairman for 2025.  There were no further nominations and the roll call vote passed.

Commissioner Suwalski called for nominations for Vice-Chairman of the Board for 2025.  A motion was made by Commissioner Forry and seconded by Commissioner Mackie to appoint Commissioner Fullshire as Vice-Chairman.  There were no further nominations and the roll call vote was passed.

A motion was made by Commissioner Fullshire, seconded by Commissioner Forry to appoint Brad Pinsky Esq., law firm as District Counsel. All in favor, motion passed.

A motion was made by Commissioner Fullshire, seconded by Commissioner Mackie to appoint PKF O’Conner Davies, LLP., as the District Auditor for 2025.  All in favor and motion passed.

A motion was made by Commissioner Suwalski, seconded by Commissioner Fullshire to appoint Kiki Psorakis as the District Manager for 2025.  All in favor and motion passed.

A motion was made by Commissioner Suwalski, seconded by Commissioner Fullshire to appoint Siobhan Domingo as the District Secretary for 2025.  All in favor and motion passed.

District Secretary was sworn in by Commissioner Suwalski and will sign the Oath of Office, have it notarized, and it will be sent to Mr. LaMarca, Town Clerk for the Town of Oyster Bay.

A motion was made by Commissioner Tasch, seconded by Commissioner Forry to appoint Tim Cangeleri as District Treasurer for 2025.  All in favor and motion passed.

Treasurer will be sworn in by District Secretary and will sign the Oath of Office, have it notarized, and it will be sent to Mr. LaMarca, Town Clerk for the Town of Oyster Bay.

A motion was made by Commissioner Suwalski, seconded by Commissioner Fullshire to appoint Bob Martens as Sr. House Maintainer for the district for 2025.  All in favor and motion passed.

A motion was made by Commissioner Suwalski, seconded by Commissioner Fullshire to appoint Blanca Dean Diaz as Firehouse Cleaner for the district for 2025.  All in favor and motion passed.

A motion was made by Commissioner Suwalski, seconded by Commissioner Fullshire to appoint Tom Flanagan as part-time House Maintainer for the district for 2025.  All in favor and motion passed.

A motion was made by Commissioner Fullshire, seconded by Commissioner Mackie to use Schnepps/Anton Publishing for official publications for the district for 2025.  All in favor and motion passed.

A motion was made by Commissioner Fullshire, seconded by Commissioner Mackie to designate Flushing Bank as the official financial institution for the district for 2025. This is subject to change during the course of the year.  All in favor and motion passed.

The Board reviewed the district investment policies, which are designed to minimize risk and ensure that investments mature when the cash is required to finance operations, and to ensure a competitive rate of return.  In accordance with this policy the Treasurer is herby authorized to invest all funds including proceeds of obligations and reserve funds in Savings accounts or money market accounts of the designated bank,
· Certificates of Deposit issued by a bank authorized to do business in New York State
· Demand Deposit accounts in banks authorized to do business in New York State.
· Obligations of the United States government (treasury bills).
· All monies are to be left in the interest-bearing accounts until such time that the funds are needed to pay bills; all deposits are to be fully insured by the FDIC (Federal Deposit Insurance Corp.) and the collateral must be obtained and held by the financial institutions trust department on all investments.  
A motion was made by Commissioner Fullshire, seconded by Commissioner Mackie, to adopt the above investment policy.  All in favor and motion passed.  This policy will be reviewed in six months.

A motion was made by Commissioner Fullshire, seconded by Commissioner Mackie that the Treasurer is authorized to pay in advance the following bills as well as any bills whose due date falls between the scheduled bi-monthly meetings so as not to incur late fees:

· PSEGLI
· National Grid
· South Farmingdale Water District
· WEX
· Verizon
· Ace Hardware
· Elan Financial
· Any other invoice or bill that might incur a late fee.
This includes any direct debit or electronic payments made to the accounts.  Any such bills must be presented at the next meeting on the warrant.  All in favor and motion passed.

Principal and interest payments on the outstanding bond will be addressed by The Board of Fire Commissioners and the Treasurer will start the payment process one month prior to the due date via electronic fund transfers.

A motion was made by Commissioner Fullshire, seconded by Commissioner Mackie authorizing all District officers and other designated and authorized by the Board to be permitted to attend associated meetings and seminars, including all state, and national seminars that have been approved by the Board.  The district will maintain any and all memberships that are deemed necessary by the Board of Fire Commissioners.  All in favor and motion passed.

A motion was made by Commissioner Fullshire, seconded by Commissioner Mackie to adopt the following rules and regulations pertaining to attendance at conferences, seminars and approved trainings.  Those authorized to attend are Commissioners, District Manager, District Secretary, District Treasurer, Attorney for the District, Chiefs, Department personnel and employees.  Where necessary, the Board will reimburse all those approved to attend any related conferences and seminars for properly documented actual and necessary expenses incurred while attending the authorized functions.  The expenses to be considered include, registration, lodging, food, air and ground transportation, mileage for private vehicles to be reimbursed using the Federal Reimbursement Rate in effect at the time that the expenses were incurred and any other documented expenses incurred while attending the authorized functions in accordance with the South Farmingdale Fire District Travel and Expense Policy.  All in favor and motion passed.

A motion was made by Commissioner Tasch seconded by Commissioner Fullshire that no member of the Board is to enter into contracts with contractors who do not possess current worker’s compensation and liability insurance.  No contracts are to be altered without prior approval from the Board and without legal counsel’s review.  All in favor and motion passed.

A motion was made by Commissioner Tasch, seconded by Commissioner Fullshire to approve and appoint George McFarlane as Chief of the Department, Christopher Witt as 1st Deputy Chief and Kevin Daly as 2nd Deputy Chief as nominated by the Department Election.  George McFarlane, Christopher Witt and Kevin Daly will be duly sworn in by the BOFC tonight as Chiefs of the South Farmingdale Fire Department for the year 2025.

The Board will continue to require the Chief to attend one meeting per month.  The Deputies will also be present.  All reports should be presented by the Chief of the Department.  All reports and correspondence should be received the Monday prior to the meeting and will be presented on Department letterhead and signed by the Chief to assure that he has reviewed it and there is no duplication.  The Board will hold inspections of the trucks, Headquarters and Station #2 with the date to be determined. 

The Board will continue to hold meetings on the second and fourth Tuesday of each month at 7:00pm.  Notification has been sent to Schnepps/Anton Publishing for publication and posted on the district’s website.

A motion was made by Commissioner Fullshire, seconded by Commissioner Tasch to issue a district letter advising vendors of who district officers are and who are authorized to speak on behalf of the district.

A motion was made by Commissioner Suwalski, seconded by Commissioner Tasch to continue District credit cards for five commissioners and District Manager and Secretary to retain in the office.  All in favor and motion passed.

A motion was made by Commissioner Suwalski, seconded by Commissioner Tasch that all District policies that are currently in effect are to remain in effect with periodic reviews and updates.  All in favor and motion passed.

[bookmark: _Hlk155775862]Hourly wages will be as follows: District Manager - $50.00; District Secretary - $30.00; Sr. House Maintainer - $30.00; Firehouse Cleaner - $26.00 and part-time House Maintainer - $26.00.  Salaried wages will be as follows: District Treasurer $25,000.  Motion was made by Commissioner Fullshire, seconded by Commissioner Suwalski.  All in favor and motion passed.  

Commissioner Forry appointed the Standing Committee responsibilities subject to change.  See attached.

A motion was made by Commissioner Mackie, seconded by Commissioner Fullshire to adjourn the meeting.  All in favor and motion passed.  Meeting adjourned at 6:26 pm.

Respectfully submitted,

Kiki Psorakis
District Manager

STANDING COMMITTEES 2024


Below is the list for all of the committees.  The name designated with the asterisk (*) will be the lead commissioner.

APPARATUS: 	*Forry / Suwalski
AUDIT / BONDS:  	*Treasurer / BOFC
BUILDINGS & GROUNDS:  	*Heffel / Suwalski
CAPITAL IMPROVEMENTS:  	*Purpora / Tasch
COMMUNICATIONS & ALERTING SYSTEMS:  	*Purpora
DISTRICT RECORDS:  	*BOFC / Secretary
EMERGENCY PREPAREDNESS:  	*Tasch / Forry
EQUIPMENT:  	*Suwalski / Purpora
FUEL:  	*Tasch / Suwalski
IT / COMPUTERS / PHONES / HARDWARE:  	*Heffel / Forry
INSURANCE & DISTRICT PERSONNEL:  	*Tasch / Forry
INVENTORY:	*Purpora / Suwalski
LOSAP:	*Tasch / Forry
PHONES / LANDLINES / CABLE:  	*Heffel / Suwalski
PHYSICALS / MEDICAL SCREENINGS:  	*Tasch / Forry
POLICIES & PROCEDURES:  	*Purpora / BOFC
TRAININGS:  	*Tasch / Forry
UTILITIES / GAS / ELECTRIC / WATER:  	*Heffel / Suwalski
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